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Annual General Meeting

Thursday 1st September 2011 
Agenda for A.G.M.
Agenda
· Minutes 

· Matters Arising out of minutes

· Adoption of Accounts year end December 2010
· Being eligible offer themselves for re-election

· Sean Smyth
· John Coote

· Jerry Kivlehan
· Appointment of Auditors 

· To authorise directors to fix the remuneration of auditors.

· A.O.B.
Clár I.C.H. Ltd.
Details of Directors 2010
Current Directors

Seamus McGarry (Chairman) 
Seamus McCormack (Secretary)
Mairtín McCullough 

John Coote 

Jerry Kivlehan

Sean Smyth 
Mary O’Connor
The Following Directors are due to step down at the AGM as per the

Articles of Association

· Sean Smyth

· John Coote

· Jerry Kivlehan
All are eligible for re-election

Manager: Alma Gallagher 
Clár I.C.H. Ltd.

Annual General Meeting Minutes

15th November 2010 at 4:30pm
Venue:

The AGM was held in Clár IRD Boardroom, Ballyhaunis Road, Claremorris, Co. Mayo, Ireland.

Present: 

Seamus McGarry(Chairperson), Seamus McCormack, Mary O’Connor and Jerry Kivlehan.

In attendance:

Alma Gallagher(Manager), Karen Gleeson(Administrator), Aisling McLoughlin(McLoughlin Reapy & Co.) and Finola Fleming(Administrator).

Apologies:

Martín McCullough, John Coote and Sean Smyth

Minutes: 

Seamus McGarry asked the board does everyone agree that the minutes are a true record of last years AGM. All Directors agreed.
The minutes of the previous Annual General Meeting of 7th October 2009 were approved and signed. 

Matters Arising out of minutes:

Seamus McGarry asked the board are there any matters arising. None.

Adoption of Annual Accounts for the year end December 2009:
The accounts were before the members at the earlier board meeting and were recommended for adoption.

Proposed by Seamus McCormack; Seconded by Jerry Kivlehan.

Seamus McCormack and Mary O’Connor sign the audited accounts on behalf of the board of directors.
Election of Directors:

The following directors, retiring by rotation as per the Articles of Association and being eligible, offer themselves for re-election

1.  Seamus McCormack

Retiring, and eligible for re-election
2.  Maritín McCullough

Retiring, and eligible for re-election
3.  Mary O’Connor


Retiring, and eligible for re-election
Nomination of Seamus McCormack.

Proposed by Jerry Kivlehan.

Seconded by Seamus McGarry.

Nomination of Maritín McCullough.

Proposed by Seamus McCormack.

Seconded by Jerry Kivlehan.
Nomination of Mary O’Connor.

Proposed by Jerry Kivlehan.

Seconded by Seamus McGarry.
Appointment of Auditors:

McLoughlin Reapy & Co. put themselves forward to act as auditors for coming year.
Seamus McGarry proposed the re-appointment of McLoughlin Reapy & Co.  All Directors present agreed.
To authorise directors to fix the remuneration of auditors:

This was agreed.
A.O.B.

No further Business.

This ended the business of the A.G.M.  (Dated: 15 November 2010)

_______________________



______________________

Chairperson





Date

Manager’s Report 2010
Introduction
Clár I.C.H., Claremorris Irish Centre for Social Housing is core funded by The Community Services Programme (CSP) administered by Pobal. Clár I.C.H. works with voluntary and statutory organisations to assist the elderly and people with disabilities to remain in their own homes for as long as possible.  In tandem with this Clár I.C.H. strives to provide quality housing options based in the community, supported by the community, as an alternative to traditional institutional care.  A key priority for Clár I.C.H. is to maximise existing resources by working in partnership with key organisations such as South West Mayo Development Company, Sustainable Energy Ireland, Eaga, Mayo County Council, Age Action and the HSE to name a few.  These successful partnerships have proved productive at a time when financial resources are scarce.  In this report I will outline key advances of Clár I.C.H. in 2009 as well as key priorities for 2010.  Clár I.C.H. continues to be a progressive and dynamic organisation responding to the practical needs of the elderly using a practical approach.  This is achieved through the delivery of the following projects:

· The provision of twenty five units of social housing at The Lawn, Claremorris.

· The provision of four rural houses under Clár I.C.H. Rural Regeneration Scheme.

· The delivery of the Warmer Homes Scheme in South West Mayo, Achill and Belmullet.

· The delivery of The Care and Repair Programme throughout South West Mayo.

· The delivery of ‘Good Morning Claremorris’, a telephone befriending service. 

· The advancement of Mayfield Sheltered Housing Project.

· Participation on Age Actions National Advisory Committee for Care and Repair Services. 

· Promotion of volunteering opportunities via Clár I.R.D.’s ‘Creating Connections Programme’. 

· Creating partnerships with European partners who have access to technical expertise in the development of innovative renewable energy projects that have benefits to social housing stock.

Human Resources
Clár I.C.H.’s Community Services Programme:
The following are the positions employed directly by Clár I.C.H. through CSP in 2010:
Alma Gallagher - Manager  

Finola Fleming - Finance Officer 

Karen Gleeson - Administrator and Human Resource 

Sean Kelly – General Operative  

Ger Reilly – General Operative

Michael Prenty – Warmer Homes Scheme Coordinator

Tom Walsh – Cavity Wall Insulator

Stephen Kelly – Cavity Wall Insulator

Chris O’Neil – General Operative

Michael Cosgrove – Attic Insulator 

Marie Hanley – Warmer Homes Administrator 

In 2008 Clár I.C.H. commenced its Care and Repair Programme – a minor repairs service for the over sixty’s which was funded by the Dormant Accounts Fund.  This proved an effective and valuable programme to those in the South West Mayo area and the scheme was further enhanced by working in partnership with the Rural Social Scheme administered by South West Mayo Development Company.  Funding came to an end in 2010 and Clár I.C.H. strives to maintain the service through amalgamating tasks under the Warmer Homes Scheme, Fás Community Employment Scheme and Rural Social Scheme.  Michael Prenty, originally employed by the Care and Repair Programme has had his employment secured by transferring to the Warmer Homes Scheme as a surveyor and quality assessor.  Clár I.C.H. secured an additional part-time position through CSP in 2010 and this was allocated to Marie Hanley formally employed by Clár IRD’s Fás Community Employment Scheme.

Clár I.C.H.’s Warmer Homes Scheme:

Clár I.C.H.’s Warmer Homes Scheme continues to deliver a wide range of services in South West Mayo, Achill and Belmullet.  The scheme now provides attic insulation, cavity wall insulation, draft proofing of windows and doors, the provision of energy efficient light bulbs and energy advice.  The nature of the scheme has changed with the scope of the eligibility criteria increased to include any client in receipt of fuel allowance as opposed to vulnerable people over 65.  This in turn has increased the demand for the scheme and has often proved challenging. Clár I.C.H. continues to deliver the scheme through interim contracts with SEAI. Labour and overhead costs from SEAI has been considerably reduced which has resulted in four insulators being made redundant in 2010.  Locally the scheme is being delivered by working in partnership with the Rural Social Scheme with four workers allocated to the Warmer Homes Scheme including three insulators and one administrator.  The success of the scheme is due to the partnership approach between Clár I.C.H., S.E.A.I., Eaga, E.S.B. Customer Supply and the Rural Social Scheme administered by South West Mayo Development Company.  Whilst the Warmer Homes Scheme is promoted by Clár I.C.H. the Rural Social Scheme is an integral part in its delivery with participants supervised by Breege Duggan employed by South West Mayo Development Company.  




Rural Housing Scheme
· The Swallows Nest (Pulbawn)  

The family who relocated from Dublin in 2001 continue to reside in Pulbawn.  At present, the house needs Cavity Wall Insulation as is very damp.  The windows and doors were replaced in January 2009.

· Brookhill Cottage 

In June 2006 Brookhill Cottage was leased to a Polish family.  This family still resides there. During December 2009 major maintenance was done on the floors and all were replaced with wooden flooring.

· Bekan Station House

Bekan Station House is currently vacant and in need of refurnished and modernisation.

· The Bridge House (Hollymount)

A single parent family with three children continue to reside in ‘The Bridge House’.  The windows were replaced in early 2009.
Management & Maintenance of
 The Lawn

The Lawn continues to provide a safe and secure environment for all those living there.  The Lawn has activities which are delivered by one care worker providing eight hours a week and one general operative providing nineteen and a half hours on a week on – week off basis.  This is provided by the Fas Community Employment Scheme sponsored by South West Mayo Development Company.  Services include a coffee morning every Monday, Bingo on a Tuesday afternoon and several home visits to residents every week.  With the assistance from Sean Kelly (C.S.P.), and Hugh Hennelly (R.S.S.) the grounds of the Lawn continue to be maintained in an immaculate condition despite a severe winter where intensive maintenance works had to be carried out with the removal of dead shrubs and plants.  The residents continue to have a great interest in computers in the communal area and use them daily.  There is a continued sense of community spirit with social events such as Easter, Christmas and birthday parties organized on a regular basis.  This is made possible through the continuous application for funds to the Go For Life Programme and Section 39 grants. 

Mayfield

Clár I.C.H. continued to work towards the enhancement of the Mayfield Sheltered Housing Project.  After a long and arduous tender stage Clár I.C.H. celebrated the commencement of Mayfield Sheltered Housing Scheme by inviting the Minister of Housing and Social Services Michael Finneran to perform the Sod Turning Ceremony in November 2010.  Cordil Construction was awarded the contract fulfilling all the obligations of the Public Procurement Process. 

Concerns arose about the financial status of Cordil Construction when a statement was issued informing Clár I.C.H. that there would be a suspension of works for two weeks on all sites associated with Cordil from the 11th of May due to cash flow difficulties. In response ROC Insurance were requested to inform the Bond NWIC Insurance that events had arose that may led to the termination of Cordil’s contract with Clár I.C.H.. Unfortunately on the 27th of May Clár I.C.H. terminated the contract with Cordil. NWIC accepted liability for the Bond. On the 10th of June 2011 representatives form Clár I.C.H., Mr. Dillon of Cordil Construction and Angus Burns of Grant Thornton met to discuss the situation. The Receiver and Cordil pledged to proceed and progress the project as expediently as possible and confirmed that they were in negotiations with the Bond Holder. 

The Bond Holder has now nominated a replacement contractor Kilcawley Construction Ltd. Clár I.C.H. has sent an acceptance letter to the Bond and a copy of this has been sent to Mayo County Council and the Department of Environment. On the 31st of August last, Mayo County Council requested additional information from Clár I.C.H. which was forwarded to the local area office. We now await a response form Mayo County Council. 

EU Dimension

Clár I.C.H. have partnered with IRRI (International Resources and Recycling Institute) a Scottish – based environmental charity who have expertise in renewable energy technologies and their application in rural areas.  Through IRRI’s participation in the Smallest EU programme funded by The Northern Periphery Programme one full time worker, Aine Carr, and a part-time worker Michael Prenty, are currently under secondment by I.C.H.  Both Aine and Michael have proved to be a valuable asset to Clar I.C.H. investigating renewable energy technologies for Mayfield Sheltered Housing Scheme and potential funding sources as well as raising awareness of their benefits to the general public of Claremorris. 

Conclusion
Sincere thanks to Karen Gleeson (Clár I.C.H.) senior administrator and Finola Fleming (Clár I.C.H.), financial administrator and Acting Manager during my Maternity Leave, both of whom work diligently to ensure the smooth functioning of the office and delivery of the many projects delivered by Clar I.C.H.  To John P. Kean & Staff, Aisling McLoughlin & Reapy Accounts and Eugene Waldron & Simon McCafferty from Waldron & Associates who provide essential expertise on all projects undertaken.  Finally, I would like to thank the Board of Directors, under the Chairmanship of Seamus McGarry for their continued support and active participation in all the wide-ranging and diverse projects we undertake.  I am very proud to be a part of the Clár I.C.H. team and I look forward with enthusiasm to 2011.

Sod Turning Event
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